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Feasibility &ancial Appreciating local

modelling complexities in gauging

We consult with corporates, sovereign wealth feaS|b|I|ty

and private equity companies supporting senior

investment decision-makers, by delivering clear Feasibility involves understanding of the

and concise investment rationale supported by regulatory and nancial nuances in di erent

robust analysis. geographies. For example, our experienced team
in our SSA o ce in Ghana, is knowledgeable of

Before an investment decision, management and the complexities involved and solutions available

boards often require additional comfort from an when supporting agribusinesses in Africa. This

independent advisor to test the rationale behind includes the complex routes behind accessing

a course of action. Our sectoral feasibility and nance and navigating policy and regulation.
nancial modelling experts independently assess
whether a business case is solid, testing the
underlying commercial, technical and nancial
assumptions. This process also includes primary
in-market research to support our analysis and to

Assessments thatcapture
potential for disruptive

provide colour and context. events

Our specialist expertise and understanding of Feasibility and nancial modelling takes on an

the food value chain also enables us to become added onus during times of great disruption.

a trusted advisor for expansion plans or new The paradigm shift imposed by pandemic,

business opportunities. con ict or recession means opportunity being
assessed with an extra layer of attention. We

Farrelly & Mitchell helps clients through help companies when growing, expanding or

evaluating new business opportunities, transforming their business to respond to new
providing feasibility analysis with clear conditions.

recommendations, producing market, technical
and nancial studies and detailed modelling to
support business plans.
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Factoring in the trends
In consumer preferences

It pays to understand at a granular level the
context of market trends, when considering new
ventures. For example a key recent trend has
been consumer preference for healthy options
and, paradoxically, growth in consumption of
indulgence food. Companies that appreciate
the balance in those seemingly competing
preferences will be more successful.

Endosement

“We retained Farrelly & Mitchell to conduct a
feasibility study for a prospective agribusiness
investment project in Sudan. The study was
used to support a major loan application in a
large land development, storage facilities, silos
and diverse crop rotation.

Their thoroughness entailed product mapping,
demand, market export and supply chain
assessment, institutional, organisational and
management analysis, performance metrics,
scenario & risk analyses and informed our
thinking in calibrating subsequent investment.”

- Muteb al Zomea, Strategic Business
Director at Al Rajhi International for
Investment (RAII)
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Feasibility & nancial
modelling - our thinking

Insight: Private equity nds fertile ground in
Africa.

Read oufeasibility & nancial modelling
insight

Client success
stories

The client, a major government consortium
sought to introduce a signi cant, strategic food
storage and logistic facility, in a bid to combat
the food waste and loss costing the nation
billions annually.
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Contact detalls

www.farrellymitchell.com

Dublin (Head o ce)
Malachy Mitchell, Managing Director

Farrelly & Mitchell

Unit 5A Fingal Business Park,
Balbriggan Co. Dublin,
Ireland K32 EH70

Tel: +353 1 690 6550

Fax: +353 1 883 4910

Mobile: +353 86 806 0843

Email: mmitchell@farrellymitchell.com

United Arab Emirates (MENA O ce)
Chaitanya GRK, Director (MENA)

Farrelly & Mitchell DMCC

Unit 1001, 10th Floor, Swiss Tower,
Cluster Y Jumeirah Lakes Towers,
Dubai, UAE

Mob: +971 551991356
Email: cgrk@farrellymitchell.com
cgrk@farrellymitchell.com
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Saudi Arabia

Najeeb Alhumaid, Partner (Saudi Arabia)

Branch of Farrelly & Mitchell Business
Consultants Ltd

4558 King Abdullah St. —Al Hamra DistrictUnit No
16, Riyadh 13216-6840 Kingdom of Saudi Arabia

Tel: +966 11 4634406
Mobile: +966 54 338 7199
Email: nalhumaid@farrellymitchell.com

Africa (SSA)
Stephen Awuah, Regional Director (SSA)

Farrelly & Mitchell Ghana Limited
Utopia O ce, 14 Senchi Street, Airport
Residential Area,

Accra,Ghana

Tel: +233 302 906850
Mobile: +233 592121723
Email: sawuah@farrellymitchell.com
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